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t is New Yeards
just finished the newsletter
(well apart from what | am writ-
ing just now!).

| was amazed to get everything
on time and | was impressed to
get so much. | thought the end
of year celebrations were going
to get in the way of your writ-

ing...

It is always a pleasure to hear
what people new to gliding say

@bboyt thairrexperiéndeg at LGC
and this issue is no exception.
Read on page 12 the report
from the young people who
came to fly with us.

And now all | have to say is:

Best wishes
for 2012!

Véronique Russell

Dunstable

Printer Stationers Cutting
Creasing & Trade Finishing
Print Advisor

Tel/lFax:01582 668772
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Cover Photograph

Another beautiful photograph from Steve Lynn. This one was taken
when he went for a nice run down the hills on 17 December in KS

over a wintery landscape.
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Name Achievement Date
RT Licence Nov
Diego Caielli RT Licence Nov
Matthew Rupasinha RT Licence Nov
Stephen Coles PAl 30 Nov
Simon Roberts Bronze Badge 9 Dec
Beverley Atkins K23 conversion 9 Dec
John Savage RT Licence 11 Dec
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Achlevemerg

Note on Achievements Notice:

Achievements beyond Silver Badge are not detailed above as they are acknowl-
edged in S&G. Make sure your name is on the list on the notice board so that we do

not miss you out.
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Pilot Development Course

December 2011

Chris Honey loved it!

his was not

gramme though at times it
was interspersed by my unhelp-
ful jokes for instance on recog-
nising Husbands Bosworth
Gliding Club from the name
board, not useful when ap-
proaching at 2,000 ft! Instead
it was helping us all physically,
mentally and directionally to
set a O6coursed
plane operation. So it started
with a detailed analysis on
what each of us wanted to
achieve and a decision of how
and with whom. The selection
of one instructor per student
throughout was important for a
consistent message.

This unvarying advice and clear
briefing was essential for me
partly because it seems | can
interpret any message into at
least three meanings and, you
guessed it, | always choose the
wrong one! A good example of
this is when wing holding and
attempting to guide a glider
without mishap into the

Chris Honey, ready to go.

6 choaanrgseer 6.

for

the same direction as the glider
is moving which is not always
towards the front of the glider!
Also | am a literalist so, despite
my fervent wishes, finding a big
G inscribed within a circle on
the map does not mean that
you will discover it faithfully
reproduced on the ground
whemqvaerflping ¢hdt areaa i | -

Enough of my couch confes-
sions, the fact is that Ken
Woods was able to overcome
my hidden disabilities with con-
cise instruction, a lot of pa-
tience and nerve plus allowing
me to discover the conse-
quences of a bad flying deci-
sion rather than instantly cor-
recting it.

Next we all took our require-
ments skywards after a thor-
ough briefing on the task
ahead. On the first day | under-
took two hill soaring flights,
without collision, and two me-
dium height SCBs. That was

pdBer war ds éwhemikfaundsout {again!) that

turning left instead of right (no,
the other left) meant avoiding
an east run cross wind landing
and taking advantage of some
lift on the hill for an easier
south west landing.

A lot of us had been soaring
the hill that day and we were
observed by the CFI! Conse-
quently at the debriefing ses-
sion he reminded us of the
relative positions we should
adopt to avoid writing off at

least two gliders and up to four

pilots. If you decide to take

avoiding action
wait!

The other death defeating ad-
vice we got was how to handle
the elevator control, with care

not aggression, especially on
winch launch rotation and land-

ing round -outs. Very helpful
even if we thought we already
knew and the video presenta-
tions painfully demonstrated

the mishandling outcome!
Probably the most useful part
of the debriefing was hearing

about each
performing experiences that
day. It is true that we often
learn as much from each other
as we do from our instructors.

I slept well that night and
turned up early full of optimism
about discovering the edges of
our legal flying area and how to
stop the earth revolving below
me in front of my nose.

Chris Collingham took me
round the boundaries in the
motor glider, an exhilarating
experience which three dimen-
sionally enhanced the airspace
briefings and video views | had
observed before. Of course |
knew most of them but was
surprised how close they were

ot her 0s
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to each other and to the LGC
airfield.

Next | was off with Ken again,
this time in HUD for an aero
tow to 4,000 ft (QFE!) to prac-
tice stalls, wing drops, spins
and recovery from them. | love
these and aerobatics, so all
good fun spoilt a bit by my
overzealous reaction in reduc-
ing the number of spins we
experienced. Our height for a
safe return was soon reached
so there was no time to demon-
strate a spiral dive, but | man-
aged to land quite well by re-
membering that a K13 raises its
nose when the air -breaks are
applied. Nose up = slow down!
Also | overcame the hassle of
remembering what HASSLL
means.

Andy decided to debrief the
following morning and allowed

us an extra half hour in bed.
We duly gave our reports on
progress and vicariously
glowed when hearing that one
of us had increased the K num-
ber of the glider she was flying

by two whilst subtracting one

seat. | was also pleased to hear
an explanation of why my leg
plus foot reacted more slowly
than my arm plus hand, at last
a good excuse for uncoordi-
nated control movements; no |
was actually trying out a bit of

side slipping!

The weather was not conducive
to good flying experiences that

day so most of us were clos-
eted in the briefing room with

Andy expertly guiding us from

Dunstable to Husbands Bos-
worth to Little Gransden and
back home, all at tabletop
height using our 1: 500 000

charts.

Yes you do the planning before
getting into your glider, you

look at the NOTAMS, you fold
the map correctly for easy use
in a restricted cockpit, you se-
lect the most useful marker pen

which is not at a scale of three
miles wide, does not obliterate
important information on the

map and the marks of which
can be removed without as-
phyxiating yourself or glossing

your hands.

The differences between FL,
ATZ, MATZ, CTR and a host of
other acronyms were explained
and we managed to virtually fly
the course whilst avoiding para-
chutists, the Red Arrows and
meteorological balloons, having
lunch at HB (in the LGC restau-
rant) and waving to LG, all in
about the same time as a real
flight might have taken. | was
so pleased to find out that it
need not be embarrassing to
radio for help when you are
lost, which position identifying
signs on the map and ground
are most helpful, where (to say
the least) it would be most un-
comfortable to land and how to
discover where you have landed
out.

Other helpful bits of advice
about how to engage with a
cumulus cloud to take advan-
tage of the best lift, keep that
uplifted wing down whilst re-
membering the direction of the
sun for maintaining your
course, plus the importance of
monitoring your speed on the
winch launch rather than the
angle you think you are ascend-
ing at, all ring true when you
try them out. At last | under-
stand the differences that can
occur between QNE and QNH
and more importantly noting
QFE and setting the altimeter to
1013mb to avoid a scrape with
Easy Jet whilst remembering to
reset to QFE when approaching
my landing destination!

So the course was a huge suc-
cess - of course! We all benefit-
ted from aero -ally developed
biceps and some triceps plus
swollen heads. As Andy said we
wonot remember e
were taught but that which we
do retain will be immensely
helpful. I am very grateful to
him for devising and organis-
ing the course as well as taking
a major part in the instruction.

| am sure the other participants
are as well and thank also all
the instructors who gladly vol-
unteered their time to help us.

If you want to progress a little
faster book on to the next Pilot
Development Course in Febru-
ary 2012 for happy trouble free
gliding.

Chris Honey

Events

14 January

Andyds Weather L

28 January
Dan Chilcot
on Forensic Investigations

10-12 February
Pilot Development Course

6-9 April
Not the Easter Comp

12-20 May
Task Week &
Soaring Week

Keep checking the website for
any updates.

%

Next Deadline - 24t February

verythi

ecture
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Winch Launch Failures

The following article is a reprint of a Derek Piggott article published in the October/November 1985 issue

of S&G sent by Rupert Puritz.

I came across this article re-
cently, on the subject of
winch launch failures, by Derek
Piggott, in a 1985 S&G. It is
such a clear and comprehen-
sive account of what can be a
tricky subject, that | think it

deserves a fresh airing. The
only modification | would make
is to increase the suggested
minimum recovery speed
(intended at the time mainly
for wooden gliders) to 55knots,
or more in windy conditions.

Rupert Puritz

In spite of all the briefings
and practice at dealing with
cable breaks and launch fail-
ures, it is clear from the acci-
dent statistics that many pilots
are at risk when making car or
winch launches. The trouble is
that we all tend to believe we
are still ready and able to deal
with any eventuality. Unfortu-
nately, unless we keep in regu-
lar practice both our decision
making and our flying tend to
deteriorate.

As a pilot gains in solo experi-
ence the possibility of a cable
break becomes less of a worry
so that the way in which it is
dealt with is likely to be less
methodical than before. If good

habits have been established
during training, the same hab-
its will stand him in good stead

throughout his flying career.

Unfortunately, a few poorly
chosen words repeated again
and again by the instructor can
produce a habit which, in the
excitement and anxiety of an
unexpected launch failure, may
prove fatal. For example, the
words O6stick
response to a cable break can
be very dangerous if the break
occurs just after leaving the

hard

ground. It can easily result in
flying into the ground in a
steep dive before the pilot has
time to make a further move-
ment. This has caused a num-
ber of accidents in the past.

Near the ground it is important
to level out any climb immedi-
ately and if the height allows, to
put the aircraft into a normal
glide. On no account should the
airbrakes be used unless the
airspeed indicator has been
read and indicates that the
speed is adequate. If the initial
climb happened to be rather
slow at the moment of failure,
the glider may be almost down
to the stalling speed by the
time the nose has been lowered
into the glide. Then, even
though it is obvious from the
noise that the speed is increas-
ing, there will still be far too
little speed for anything but a
no brake landing. So the golden
rule becomes never to use the
airbrakes unless you have had
time to read the ASI and have
confirmed that you have suffi-
cient speed. (Usually a mini-
mum of about 50kt for most
machines.)

When a break occurs near the
ground there will always be
plenty of room ahead, so let the
glider float on. Remember that
with no airbrake the speed will
decay very slowly so that the
hold off will have to be very
gentle to avoid ballooning.
When eventually the wheel
touches the ground, open the
airbrakes immediately. This will
stop any tendency for the glider
to leave the ground again and
will also shorten the ground

"brwardsé as a

Whereas an actual cable break
may be fairly obvious, a gradual

mechanical failure such as one
caused by fuel starvation or a
puncture on the towcar, will
take longer to detect. If one of
these kinds of failure happens
just after leaving the ground,
only very quick reactions can
prevent a nasty. Always be
ready for the possibility of a
failure during the first part of
the launch and if the accelera-
tion fades, assume the worst.
Donét hold on
the nose and release at once.
Then make sure that you check
that airspeed before you open
the airbrakes.

It is important to realise that
cable break procedures cannot
be safely determined by the
height at which the break oc-
curs. If the glider happens to
be flying at a very low speed
because of a slow reaction or a
rather slow launch, the indi-
cated height might seem plenty
for a quick 360° turn. However,
starting the turn without re-
gaining a sensible airspeed first
would certainly add your name
to the accident summary. By
the time you had regained 50
to 55kt, the speed that you
needed for a safe turn, the
situation would probably look
very different and the safe deci-
sion might well be to go
straight ahead.

Much depends on the wind
strength and the speed of the
launch. A slow launch on a
calm day will result in a very
long ground run so that land-
ing ahead may be marginal
from quite a low break,
whereas on a windy day a land-
ing ahead will very often be
possible from a height which is
ample for a full circuit.

hopefully
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In a marginal situation on a
small site the time taken to
look at the altimeter and to
think about the reading may
make the difference between
an easy and a difficult decision.
For example, if you set yourself
x hundred feet as the minimum
for a full circle and on looking
at the altimeter find it reads a
little lower, any delay may put
you in a position from which a
circuit is dangerous and any-
thing else very marginal.

It is always a wise move to
think carefully about the best
course of action to take for a
launch failure before you take
off. On a small site this is vital.
However, it is usually only after
lowering the nose and releasing
the cable that the situation can
be properly assessed. Even
when practising simulated ca-
ble breaks it is seldom possible
to predict what will be the right
action to take until after the
nose has been lowered. If you
try to rely on pre
sions or, as some instructors
recommend, call out vyour
choice as you go up each
launch, you may still find an
unexpected situation when you
look ahead after a cable break.
There is also the risk that you
may forget to carry out this
routine as you get more experi-
enced so that when an actual
break occurs you do not have a
systematic way of dealing with
it. | believe that it may be safer
in the long run to learn to use
the same routine method of
decision making.

The first reaction to any kind of
launch failure should be to
lower the nose to regain flying
speed and to pull the release
knob twice and hard. (When the
height allows, lower the nose
into an
pick up at least 50kt) Then
look ahead and ask yourself
6can | land in

I f the
ASI reading and if, and only if it

is adequate, open the air-
brakes. Whenever possible
open full airbrakes at first to

-made deci-

6approachd

answer i s

use up the excess height
quickly. Then if there is plenty
of room ahead the setting can
be reduced for the final stages
of the approach if the rate of
sink is very high or the speed
begins to decay.

If there is the slightest doubt
about getting down into the
space available, or if that is ob-
viously impossible, recheck that
the speed is still adequate and
turn off with a well banked
turn. The direction of this turn
should have been predeter-
mined before take -off but if this
has not been
dither, turn off anyway. Then
decide whether there is room to
turn back into wind and land
ahead or whether that is diffi-
cult or doubtful. If it is, keep
turning with a well banked turn,
monitoring the airspeed and
the angle of bank. If height per-
mits, the turn can be stopped
to straighten up downwind for
a few seconds before complet-
ing the turn and making an ap-
proach into wind.

Summarising these decisions:

nose down, release the cable,

|l ook ahead. 6Can |
If you can, check the speed.
6Speed OK?3 Full
slight turn to the best area
ahead. I f you
the space ahead or doubtful,
check the speed and turn off
with a well banked turn. Look
and decide whether it is easiest
to turn back into wind, (usually
known as an S -turn), or to make
a full circle. Check the bank and
airspeed during the turns and
be ready to apply the airbrake
for the final approach. If height
allows, extend the circle with a
short downwind leg but be
careful not to run yourself short
of height.

attitude to
Experience shows, that either
reacting quickly and decisively,

t h eor bging sleav toarkaet xah Tr@-
0 gtee dlamgerous hs@uations.t Ane

unpremeditated

turn seems to be a common
cause of many stall and spin
accidents. Indecisiveness can

also lead to getting into unre-
deemable situations.

Notice, that the decision to
make an S-turn or a full circle
does not have to be made ini-
tially. However, it is important
not to dither while facing into
wind as the amount of room
ahead decreases rapidly to-
gether with the loss of height,
making the decisions more
difficult or even impossible.
Remember, if you cannot get
down ahead or have the slight-
est doubts about doing so,
turn off  without delay. Then

d o ndecide od ¢ha &dfest plan of

action. When possible check
your actual height by compar-
ing it with the height of any

nearby trees or tall buildings.

If you elect to make a continu-
ous turn, keep re -checking
your airspeed, (50kt minimum,
more in rough conditions) and
make sure that you keep a well
banked turn. It is important to
realise that if you have allowed
the nose to drop and the speed
to increase during the turn be-
cause of excess bank, there is
never any need to allow the
glideato fty in@® the graldan
the turn. Low turns tend to

a haveba lypnetic affea onaan

inexperienced pilot and spiral-

c a n dling dowrt and flyingn intd the

ground at high speed is not
unknown. If the speed and the
angle of bank have become
rather excessive, the turn can
always be completed by reduc-
ing the angle of bank and pull-

ing back, so that no more
height is lost. Most gliders will

be able to turn at least 180°
with no loss of height if the

speed at the start of the turn is

60kt or more.

Of course the cable may break
or the launch fail at any height
so that a 360° turn can often be
stopped half way to fly a little
way downwind before turning
into wind for the final ap-

q u proakh. Bi& &l® Bot set your

heart on getting back to the
normal landing, area. Maintain

Page 7
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your approach speed as you fly
downwind and judge the mo-
ment to turn in by comparing
your height and not by looking
at the altimeter. Make the turn
before you think you are get-
ting too low for comfort.

A common cause of danger-
ously low turns in these situa-
tions is for the pilot to decide
on the position for the final
turn beforehand and to try to
get there, even though the
height becomes marginal.
Above all, if you do end up a
little lower than you intended,
make sure that you maintain
that speed and use plenty of
bank for the t
rudder and whatever you do
dondt l et the

ground. If necessary straighten
up and land out of wind if
there is room. Haying com-
pleted the final turn, however
low, calm yourself down and
concentrate on making a safe
landing. Look ahead and hold
off properly. Bad landings al-
most always damage a glider.

This all sounds simple but the
catch is that the conditions are
so variable. Since a launch fail-
ure may occur on any flight,
you must spend a few minutes

considering the conditions be-
fore you take a launch. The
wind strength and direction are
usually important factors be-
cause it almost always pays to
turn off to the downwind side
of the field. This gives you
much less of a turn to make to
get back into wind if you elect
to make a 360, and a longer

run if you decide to make an S -

turn and land into wind. In light
winds the shape and size of the
possible landing areas ahead
will dictate what to do and
where to go. Think before you
fly and if in doubt or flying at a
strange site, discuss the possi-
bilities and the special circum-

ur n stand@®o befdore yaudye r

g | i dwhile chdcking witht S&G tardle

Derek Piggott for permission to
reprint this article, Derek very
kindly looked through it again
and suggested the following
addition:

Research by Hugh Browning
and team has greatly improved
our understanding of the
causes of stalling and spinning
after a launch failure in the full
climb. Any delay in lowering the
nose after a launch failure in a
steep climb results in a rapid
loss of airspeed (13 knots per

A K13 winching at LGC (photo Francis Russell)

second!) and the failure to
lower the nose well down, im-
mediately results in the glider
being left fully stalled and en-
tering a violent full spin. Often
pilots fail to lower the nose
sufficiently to regain speed or
simply lower the nose to a nor-
mal or approach attitude so
that it is still stalled with an
inevitable spin if any turn is
attempted. Lowering the nose
to about 30 degrees results in
the least loss of height to re-
gain sufficient airspeed to level
out for a safe landing.

It can be simulated at a safe
height safely away from the
gliding site and makes an inter-
esting exercise for an annual
pre-season check flight. After
picking up an extra 20 knots or
more in a dive, the glider is
pulled up to simulate the full
climb and held there for about
2 secs before attempting the
recovery, noting the height loss
to regain speed and particularly
the long time it takes to reach a
safe speed.

This is a vital and required
demonstration for students and
recommended for any experi-
enced pilots who missed this
additional training.

Most cable break accidents oc-
cur during the initial stages of
the launch and because of al-
lowing the climb to steepen too
rapidly close to the ground. If
the acceleration is rapid it is
vital to keep full control of this
stage of the launch, when the
glider may tend to nose up.
This must be prevented as
there will be insufficient height
to regain any lost speed for a
safe landing.

Derek Piggott
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Secret Diary of Ab Initio, age 4734

(apologies to Sue Townsend)

Chapter 21 - Overheard in the Restaurant

mething's changed - | used to feel privileged to listen in on a debate about the effect of flaps on the

hape of the polar curve, or maybe hear the latest 750 km howidunnit story, or even joke about my
own lack of progress to solo. Yes, | looked forward to stimulating and informative conversation over
breakfast or lunch. Now all we get is:

Watch out! Here comes another one!

OHMYGOD, just look at the size of that!

I'll have that if you've finished with it!

Can | try one of your chips?

What's for pudding - have you SEEN that cake?
He makes it all himself, you know

I think I'll just take a couple of those for later

Then Silence (and munching sounds). And everyone seems a little wider, slower, but somehow more con-
tented...

To be continuedé

When shown this photograph, art historian and criti
ample of the work of the Bulgarian artist/ photograp
pushing Tractordé she portrays Mand6s constant strugg
umph over the whims of fate. In just one work of genius,  Shtereva has depicted the human
condition at its most fundament al |l evel . 0
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The 2011 Paragliding Season?

had a lazy year, staying lo-

cally, which resulted in very
little flying, again! Apart from
the poor summer weather, the
winds have either been too
strong (for a paraglider!), too
calm or from the wrong direc-
tion. I dm sur e
bers will have noticed a reduc-
tion in our flying presence, well
those of you that ventured out!
It is not due to a lack of enthu-
siasm in the paragliding club.

This year saw the release of
another batch of higher per-
formance wings, causing mass
frustration to their eager own-
ers as the weather refused to
cooperate. We have competent

years, straight or dog leg dis-
tances were logged, but this
year, there seems to have been
an explosion in the number of
triangles entered. This may be
due to the better glide of cur-
rent wings, but pilots are also

t h aetlising G the npotential of

launching from big hills on light
wi nd days. It ds
gliding reinvent itself!

Thi s year ds
League winner is Mike
Cavanagh with a total of 1152.4
points from five triangle flights
and one dog leg. If you look at
the previous year winners, the
totals are 837.5 (2010), 746.5
(2009) & 606.7 (2008). You will

XC pilots who try their best to also see very few triangle
get away (e.g. this year 40 km flights.

to Royston, 50+ km to Hunting-

don and a bit of thermalling Mi keds mega

over Totternhoe) but the
Downs record is still 103 km to

an epic spring day they spotted
and drove off to hike up a

Bury St Edmunds, set years mountain near Ft William in
ago. Scotland. A 90 km declared

triangle in 4 hours 9 mins on
Sounds | i ke | 6m g 026mprl setohimhup foea win-
with this article, but | am ning season. His only dog leg

amazed at the 2011 National
Paraglider XC league. Contrary
to my year, it seems to be the
best ever!

Paraglider pilots can register to
log their best six UK flights on
a national ladder (see

www.XCLEAGUE.COM and se-

|l ect 6éLeague
awarded per km flown, but e.g.
multiplied by 3.75 for an FAI
spec declared triangle. Most

Tabl e

flight was from Bradwell, Derby-
shire on 1 July when he flew
145 km in 4 hours 49 mins.

As i f that
British Paraglider Distance re-
cord was broken by Richard
Carter (14th in the XC League)
on 9 August. It is now 256.3

knd gnd wds dflowm tfrem Brade
well, Derbyshire to Beaumont
near the coast of East Anglia in
7 hours 17 mins. An interesting

wasnot

account of his flight in our
equivalent of S&G ends with
him saying that he decided not
to try too hard, with the coast

in view, so that there would still

be a challenge for someone
else next year!

Paragliding friends | have flown
witk e since a dtactihgi  rai@und
1994, keep remembering a
conversation we had years ago

P a r awhen wikecould not Gee where

major performance improve-
ments could be found, but on it

goes and this year has seen the
release of the best ever para-
glider wings flying at all levels

of our sport.

The main improvement in L/D
has come from reducing drag.
There has been a big reduction

t r i an g lnghe wianber sf suppon Imes

and their thickness through
changes to the wing design.
Internal cross bracing and plas-
tic wire provide extra support
(no doubt inspired by Wonder-
Bra!). My 1999 wing has 409
metres of support line while the
latest incarnation uses 256 me-
tres. The line thickness is re-
duced by omitting an outer
protective sheath. Competition
wirg rdesigreeris took kiné reduc-
tion to extremes and have en-
countered flight recovery prob-
lems, so they have been reined
back for the 2012 season,
tempting me to say again that |
candt see
any better! As regards XC flying
it seems to have been better

1, 2:.2.2.2.2.2.8.2.2.8.8.9.0.0.0.0.6.6.0.0.6.60.0.8.6.6.0.0 8.1

The 100 Club

Congratulations to our latest winners:

Richard Hewett
Brian Spriggs

*

*

*

*

:

November *
December :
They have each won £75.00. :
*

w

*

*

I f you havendt yet done so,

26 26 26 2 2 26 26 2 2 2 2 2 2 2 2

1. 2.8.2.0.0.08.0.0.06000006606666888888

Oop North. Her eds
better 2012 season Down Souf.
Jim West

PS: There is an interesting You-
tube clip. It is a live video of a
PG colliding with a vulture actu-
all y! (search for
gl ed) . The Russian
use his reserve parachute and
lands with the bird still tangled
in his lines. There are several

h y vergiong (cepsgred and jungen-
sored) as he tries to untangle
the bird. Check it out!

paragliders

hopin

[0]

ar
il
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Rackhamos

Rambl i

ngs

t this time of year it is

natural to take a look at
where we are, how the last year
has gone, and the prospects for
the year to come. My thoughts
are mixed, a lot of positives but
some big challenges as well.
This year we have concluded
the four year program to invest
in the buildings and infrastruc-
ture, |
the money has been spent as
|l dve talked
lot over the past year or two,
and while | hope everyone can
see the benefits of that invest-
ment we need to focus our
thoughts elsewhere now.

wonodt repe

about

Another positive that | feel
strongly about is that LGC con-
tinues to be a friendly and wel-
coming club, |
this happens by accident and it
is important we all keep work-
ing at the things that make us
the club we are, and take noth-
ing for granted.

8ut it & gnpossiblevid leok at
the club at the moment without
thinking t hardy about ethe afi-
nances. We will lose some
money in 2011, and while our
reserves mean that this is not a
big issue in itself, it is vital that
we do whatever is necessary so

A ghostly image captured by Graham Nixon on 20 November.

this does not happen every
year.

d oAnldt of effdst éds goaevirdo the

budget process for 2012, and
hard decisions have had to be
taken to reduce costs as much
as possible, with in some cases
a consequent reduction in ser-
vice.

We also cannot avoid increases
in membership and flying fees
in order to produce a budget
that balances. It would be very
easy to only see the negatives
in this situation, so it is a good
time to look at all the positives
that come from being a mem-
ber of the London Gliding,
there is an article elsewhere in
the newsletter that does this.
All I want to say here is that |
believe we are very competitive
with both other sports, and
other gliding clubs!

Income from flying activity was

down in 2011, both members

and air experience flights,
which [ firmly believe is due to

the recession. We have taken
what | hope is a realistic view
of how this will develop next

year in setting the budget, and

all this emphasises how impor-

tant it will be in the coming

months and years to focus on
maintaining and increasing the

level of flying activity. The com-

mittee have started discussing

this and we have an initial list

of activities we want to develop

which will be published soon as

part of our projects list, so

please keep an eye out for that,

and as always it will be impor-

tant to get ideas and thoughts

from everyone, plus the usual
help to get things done.

Best wishes for the New Year

Paul Rackham
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Goodwill Gliding

Knowing how generous LGC
members are, | was hoping
that despite the present eco-
nomic situation, at least a few
would respond to the invitation
in Septemberds
sponsor a trial lesson for young
people in care nominated by
Luton Borough
school for looked after children
Social Services. Claire Lenihan,
the Advisory Teacher for Chil-
dren in Care in the Luton and
Dunstable area was very ex-
cited at the prospect and prom-
ised to organise a group and
necessary transport if the
chance arose.

However, even | was amazed at
the level of support generated
by the article and a follow -up
email. When we closed the list,
nearly forty members had of-
fered to sponsor a flight and
two members even offered to
sponsor two!

Thanks to Kay and Amanda in
the office, we fixed the first

group of ten to fly on 23 Octo-

ber. The forecast was good but,
as we all know can be the case,
the day itself proved different! |

should have realised that my
early arrival at the club was
partly due to a strong tail wind

along the M1 from London, so
when | got out of the car at the

club, the wind was gusting to

more than 20 knots and had a
touch of easterly in it.

Andy confirmed that it was not
suitable for trial lessons so we
retreated to the restaurant (also
closed as Geoff had left and
Trevor had not yet started).
Fortunately, Chula came to the
rescue and helped entertain
some with graphic illustrations

about how aircraft wings gener-
ate lift, while | took the rest to

the hangar to show them how
to put on parachutes, let them
sit in a glider and explained
how the controls work.

Coun

That helped pass an hour, but
clearly the disappointment re-
quired another diversionary
tactic. This was solved when |
saw some of them eyeing the
g dies! t Sineerthe area around
the apron was clear, we ar-
ranged some tyres in a big cir-
cle andbtiee greup had great fun
driving around a mini -circuit
between the tyres and trying to
stop exactly in the right place.

What really saved the day, how-
ever, was that the wind gradu-
ally eased and Robin agreed to
give a trial aero -tow. This went
well and so we organised the
group into two teams and, with
help from Ryan and Lofty, all
ten people enjoyed a great
flight. Claire reported later that
some of the children were so
proud at flying in a glider and
even had their certificates pre-
sented to them by the head
teacher in front of the whole
school during assembly.

Following this success, a sec-
ond day was agreed with Claire
and six youngsters arrived on a
cold day just before Christmas.
Again, a good forecast deliv-
ered the usual disappointing

|mlm1ﬁmr.m .

The group on a buggy in October

reality with a maximum win-
dow of three hours before fron-
tal cloud and rain would stop
proceedings. Mike Barrowman
and Lofty came to the rescue
and by 0930 we had briefed
everyone, organised the gliders
and launched the first K21.
Good teamwork meant that the
last person landed just as the
rain started and we managed
to get all the kit away into the
hangar and ourselves into the
restaurant to enjoy an early
lunch & thanks this time to
Trevor and his enterprising
menu.

Some of the group have written
to say how much the flights
meant to them and the follow-
ing contributions are typical of
the responses received. Hanee-
fah is an aspiring journalist so
took the experience as an op-
portunity to get her first article
published in our esteemed
journal. Other contributions are
from Layla Field, Steven Norton
and Daniel Santiso and Tania
Payne, the official photogra-
pher, though all the others
were full of thanks when they
left.

Geoff Payne

i

L1
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Fly, Fly Not

Wa king up to
tongue slapping your

cheek on a Sunday morning is

only ever acceptable if you are

going gliding and a well

brewed cup of tea is in reach.

Fact.

The transition from a hot
shower to the deceptively
smooth wind flew; | was look-
ing forward to flying
not in an Easy Jet plane with an
earache. As someone born and
bred in the surrounding area,
t he
box view of the downs was

pretty much the antithesis to

my memories of Luton and
Dunstable, so it sucked me in,
sharpish, as | heard gibber gab-
ber and smelt coffee.

Somewhere during a silence, a
swift presence and a formal
voice announced that we could-
not glide as
come ferocious, and gliding
would be dangerous. With all
the fond nostalgia of previous
excitement | could muster, |
took part in the planned com-
plementary activities, such as
sitting in a glider, talking about

how a glider works and watch-
ing videos of gliders, all of
which, without an infectiously

Haneefah

that was

t he

giddy photographer called
Tania, driving golf carts in an
obstacle course made of tyres,
and the kind of zest that only
anticipation of

been utterly depressing.

Then, the swift presence, whom
| had discovered was a lovely
man named Geoff, perkily an-
nounced that the wind had
changed, and we may be able
to glide after all. As beautiful
and powerful as gliders looked
in the air, sitting in one felt
something like sitting in a plas-
tic bubble with two stretched
pieces of tin stuck at either
side, and so | was towed along,

clubroom wi ndojlfing slightlc atueither side,

my nerves following in

suit. Fortunately, the
dandy voice of a green
trousered man called Lofty

steering behind me calmed my
dark imaginings down. The tow
plane gently lifted us up into
the sky.

| felt susceptible to the wind
and thed wohda dnd i was ex-
hilarating, utterly uplifting. With
the best view of my hometown
ever, and for the overwhelming
love of nature that impinged, |
thought that sitting in a glider
is definitively, the best place in
the world to have a cup of tea.

Haneefah Armstrong

No Fly Zone

a well packed
alunchd cag arsuse, would have

f the kids from Luton and

Dunstable Social Services had
one thing in common, it was
that none of them had been in
a gliding club before, let alone
flown from one. General disap-
pointment greeted the news
that we would not be able to
fly, as well as a single loud
cheer.

Layla, who, it transpired, did
not know what gliding was and
had misidentified it as the verti-
cal wind tunnel used for indoor
skydiving, had been horrified to
learn that gliding was, in fact,
when a bunch of people with
names like Lofty, who she
clearly expected to be old
enough to know better, fly
around the sky in planes with-
out engines. So she was
pleased that the weather meant
that no one would be making
her put her life at obvious risk
(as the daughter of a glider
pilot rather than being one my-
self, | concede that none of my
hobbies require me to wear a

parachute 6just in
But, as everyone knows, there

is little point to being in an air-

port i f y ou candt

nately, English weather requires
that natives of this land always
have a Plan B. We split into
groups, taking turns to watch a
video and try parachutes on
and get in a glider. | stayed in
the hangar to take pictures of
their faces when they were
briefed on bailing out of glid-
ers, you know, just in case.

The best Plan B, so good it
could have been Plan A, was
driving around in the airfield
buggies, while | took photos of
the very different expressions
of the driver and the passen-
ger. The boys were faster, the
girls less likely to use strategi-
cally arranged tyres as targets
rather than course markers.
Spirits were already high when
the news came that they could

fly.

case

fly
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You see a lot of different faces
when first -time flyers get out of

the plane: joy, relief, shock,
nausea, and | saw the full spec-
trum except, fortunately, for
nausea. Stephen loved it so
much he asked to go again. He

is an obvious natural and even
looks like a pilot. According to

Lofty, after taking her up, Layla
remai ned dbunconvi
when the cars arrived to take
them all home, everyone said
theyod l'ike to
the photos
just being polite. Even, as | sus-
pect, in some ¢
for the buggies.

as

Tania Payne

Other comments included the
following:

ol thought gl i
and exiting, | felt a little sick

when | was in the air as my
stomach turned when we were
going up, but apart from that

the ride was smooth and relax-
ing. Overall the day was awe-
some! There was so much to
learn, and it was fun. | made
lots of new friends and it is
something | would think about

doing againc”)._
Layla Field

[ L ]
o1 would love to

any weather! | love going up in
the sky and seeing the view of
the fields and the roads. There
are more fields than | thought
there would be, | expected to
see more houses. Everything
looks so small and different. |
would like to go gliding every
day. | loved everything about it.
Thank you, and when can |

come again?o
Steven Norton
[ 4 \
ol really enjoyed

the other things we did at the
club like driving the buggies
and towing the gliders back. |

co
suggest

di ngetwaisngsaathance

Koleen Uddin

got such a great
of towns, villages and other
places. | have never flown in a
plane before so | felt very lucky

b i r>thife swase keen tov dass wn
her thanks and those of
her colleagues for making a
difference to the kids and giv-
t ing them a dbncedin a Gfetirde
opportunity and public recogni-
tion of their achievement.

Daniel Santiso

Despite the severe
cuts being made to
all local authority
budgets, Claire
has even managed
to generate a small
contribution  to-
wards the costs as
a demonstration of
support.

We are now plan-
ning more events
in February and |
will  contact all
those who ex-
pressed an interest
in flying with the
youngsters. As for
all those of you
who have been so
generous, thanks
again.

Geoff Payne

All photos
Tania Payne

by

Steve in a bubble






