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From the Editord®s I shall start this editorial Championship. No pressure
Safety Matters 4 where | finished and | am then, Tomé
New Members 5 pleased to tell you that Stefan
Events 5 Astley was the winner of Nigel But, to concentrate on what we
Whatd On? 5 Per'r.enc")s bottl e omavecybueqampeﬂlcgamwoutthe
Secret Diary of Ab Initio for his first 300 km on 19th Shark, the jet -engine glider that
May. Stefan promised that he impressed Rob John and that
Aged 47 %4 . 6 would write about it but last | Lofty flew as well (so at least
The Manager s and| neard he was busy crewing for heds got that in his |
Mutterings 7 Ryan Berry at the Standard Na- but was never high enough to
Launch Points tionals. So | suppose we will try the engine. Shameé
The South West Wind Run 8 have to wait until the next issue
Girls Get Gliding 4 10 to hear about the flight. Now, But it got him reminiscing
Task Week 11 Stefan, thatds a pabeut thg Weiheg (althought I
Somethingds Mi 42 i|n 9etwritng! dondt see the connectio
Shark Attack 14

Rackhamdés Rambl7 ng And while we talking about

) promises, | think we may also Véroniaue Russell
Algek Aerobatic Cup 17 read about the Womends Wor(I:Id

Historical Search 18
Achievements 18
The Exec 20 1. 8.0.2.92.6.8.6.0.2.6.0.0.90.8.00.2.0.0.2.0.0.2.0.0.2.8.8.9
Letters to the Editor 21
Gliders For Sale 22 The 100 ClUb
Roster For August
& September 23824 Congratulations to our latest winners:
Brian Spriggs April
Cover Photograph Ted Hull May

Lloyd DuHaney June

Dan Chilcott is in Bolzano, in
North East Italy where he is
crewing for Team Binder. This
is the Binder getting ready for a
flight in the stunning alpine
scenery.

They have each won £75.00.

I f you havendét yet done so, hy not
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Next Deadline - 31st August




Page 4 The London Gliding Club Newsletter July 2011

Safety Matters

Analysis of Club Incidents

Many moons ago | promised to
feed-back on the statistics ob-
tained from Club Incident Re-
ports but there had been so
few that it
ble.

However, the other day Andy
Roch and | were going through

our | i st of 6incide

last six months. These included
quite a lot of reports from
members 0 and thank you for
those. Mostly they are still ver-
bal reports but the number of
written ones on our Club form
has increased 0 so this shows
the right
bl ame6to-bmpryoved

Anyway we now have some-
thing to analyse and we found
that the two biggest categories
were what we called

6operations?d and

Neither numbers were very
large & six and five respectively
- but we now knew what to con-
centrate on. Airmanship is a
fairly obvious category, | hope,
but how you improve it is an-
ot her matter.
cluded
into any of our other catego-
ries!

We have already addressed
some of the
sues. These include improving
radio communications on the
airfield and producing more
information about airfield pro-
cedures in the New Members
Pack and in the Flying Opera-
tions Manual & Local Regula-
tions. The latter is on the Club
website and is, of course, your
constant bedside reading.

By the way, we have decided to
send an email out to all mem-

bers when there are any
amendments to the Flying Ops

Manual & (should always have
done this, but somehow we did-
ndt!) CFI

spiri-t,

Operational  is-

| have previously covered such
things as not relying on the
STOP signal (last Newsletter)
and the dangers of cutting be-
low hangar ridge when walking

wa s n 0 tto theeveest Irun lapnohspsint.-

Some of the incidents resulted
from less than perfect supervi-
sion and we will be covering
this in forthcoming instructor
mdetngs dnad rby mbdéying
some of our admin systems.

Airmanship ! Well what do you
say? It is simply flying common
sense and hopefully picked up
from instructors during train-
ing. Solo pilots should have it
ahd fiefel t hety

tion probably
here, though, because the bad
pilots are likely to take the
good pilots with them when
they have their accident. In-
&taudtorsraee respécieg  have
good airmanship and, more-
over, to set a good example.

Lesser mortals, although they
might not want to stick their
necks out and say something,

prablenh!)d e t the Clukt Inci-
dent Report form on which to
show their concerns & anony-
mously, if preferred. | can as-
sure you that all reports are
studied carefully and

6counsellingd ses
follow were appropriate. ( Yep,

CF))

| have also previously covered
some airmanship issues in
these pages. | think the CFI will
probably open a debate on how
to improve airmanship gener-
ally at the proposed instruc-
torséo meetings.
any ideas, let us know.

Brakes Closed and Locked?

The guy hooking you on is try-
ing to help when he asks this. It
only seems polite to let him see
you actually check them even if

amm ot
C u Isurvive ®ng. Darwinian selec-

you are SURE you previously
closed them. Guess what?
Someone (sometwo actually)
took off with them open the
other day in spite of being
asked the question. Careless!
When | did it (many years ago, |
hasten to add) | had my hand
behind the lever, as usual, and
slammed them shut so rapidly
no-one noticed. Please keep
this a secret.

Ballast weights in K21 & K23

You need to know about them
even if you are not a light-
weight pilot. Why? Because
some other careless person
mighth leaye left dbgllasn io the
glider. Yes, it happened the

d o eother 6day and othek guy con-

cerned flew over the limit, luck-
ily without incident.

If you are a lightweight pilot
and need to use ballast weights
in K21s or K23s PLEASE MAKE
SURE you remove them after
you have flown. If you do not
need weights in these gliders
ALWAYS CHECK there are none
left installed before you get

60pdiatstomsd o - do n 0 tstrapgedin. €here ish hosice in
things we

the Tower behind the ballast
weights storage area, directly
ahead of you as you climb the
steps, which gives information
about K21/3 ballast. Note that
K21 ballast weights are in-
stalled nuader ttee fpilots rthighs
in the front seat whereas K23
weights are installed forward
between your ankles.

Grid Launches

There is scope for dangerous
confusion when a grid launch
takes place remotely from the
Tower. At the moment this ap-

| fplies yo @luaéretew talg o toffs on

the SW run because of the re -
seeded grass area necessitating
launches from the top of han-
gar ridge/bottom of the hill,
rather than next to the Tower
as is normal. Unless launches
are being coordinated by some-
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one in the Tower it is possible
for aerotow and winch launches
to conflict. It is best to suspend
operations in the Tower while a
grid launch is taking place.

At the grid launch point the
safest method of organizing
things is with someone on the
ground using a hand held ra-
dio. A log sheet needs to be
kept, too. Maybe the person/
Duty Pilot in the Tower could
walk over to the grid and do
this combined job. Otherwise it
needs a separate volunteer.
Lately such volunteers have

been thin on the ground - so WELCOME BACK:
dondt hesitate.
' Penny Irving
Tom Sage I sSteve Janes
Flying Safety Officer ' warren Kay

WELCOME

ToNEWCLUB MEMBERS

=

Seth Aslin

Mike Biggs

Jeff Loadman
Michael Marshall
Lloyd Roberts
Nikolas Westphal
Nicolas Wilson
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Events

16 July - 7 pm
Rated Instructors Meeting

17 July
Girls Go Gliding

23-21 July
Task Week

13 August -7 pm
Rated Instructors Meeting

20-28 August
Regionals

Keep checking the website for
any updates.

~

What O

On ?

his is the time of year when

social events are at a low
ebb, for good reasons because
with better weather and longer
days, there is plenty to do and
no real need, but also perhaps
little spare time available, for
pure social events.

| am however preparing for the
period October 2011 to March/
April 2012 and have already
started sending emails and
talking to people who might
have something interesting to
show or talk to us about.

Apart from some known fa-
vourites, the type of events and
visitors are mostly ideas | have
on what you, the members,
may be interested to hear
about or partake in. To a large
extent this is second guessing
and it would be great if you
could tell me what social

events you would like to see or
come to.

The London Gliding also has a
large membership which repre-
sent a huge potential pool of
interesting contacts for talks
and visits. So, | am asking you
to get in touch with me if you
have any suggestions, contacts
with companies or people who
may have things to say to other
members. A contact name and
email or telephone number and
why the company or person
could have something to share
with  your fellow members
would be enough. | am not shy
about sending suitably worded
and maybe a little cheeky
emails to all sorts of people to
entice them to come and visit
us. So please, if you have any
such contacts or ideas let me
know. Although your assistance
with such contacts may initially

be needed, | promise to do the
foot -work to put in place the
events and their advertising.

In the meantime, do keep an

eye on the ©O6Upcoming E
paged on the LGC websit
http://

www.londonglidingclub.co.uk/
upcomingevents.xmi

or check the event's board at
the bottom of the stair to the
restaurant to keep in touch
about what is happening next
in future weeks and months. By
the same token, if you are plan-
ning a trip or an event of some
sort, do get in touch with me:
daniellgcevents@hotmail.co.uk.

| look forward to hearing form

and in the meantime, happy
flying and socialising!

Daniel Jamin
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Secret Diary of Ab Initio, age 4734

(apologies to Sue Townsend)

Chapter 10 this village. The wind has
changed a bit. Candt se
JUd ement Da else about. Still all quiet be-
g y hind, | t hink heds pr a
looking for a landout field. Or
both.
Forsomereasonthether- is), 0j ust aboutd (meaning 6oh
mals had decided to call it a my god! &) . Straps OK. Sod it, the angles
day. For S 0 me reason wedr e look all wrong. Approach speed
over Woburn Abbey at xx00 60Go on then, take ©OX.homredsd going to have
feet (actual height withheld to without his perfect ci
save the CFl getting upset). It looks a long way. The ground l and over there instea
is uncomfortably ctase. wham nhoet t hi nks. |
60K, do you think wuseddtd this. Stiektto besh glide just enough height to do a de-
t o t he club from shoeereed?2d | a dkss t a ki n gecenffioattwn..enere... | 6 m
@*+$X (name withheld pending sweating. Thereds an ominous
payment of the normal fee). silence from behind... . .01 |l earnt somet hin
that . o
O0Err, umd ( me ani n gAtlasbarfamiiee aillage Ipasses
ing around trying to find the below, close -up view. | can see 6So did 16, he said...
club), 6err um, w e holv dhe Qidielld,is highee thaa i t
To be continuedé

Brian Cogger, an associate member, drew these gliders at the launchpoint.
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T he

Manager 0S

and

A few big thankyous...

Many thanks to Carr for paying
for the bit of Tarmac from the
apron round to the concrete
part of the peri -track. We all
thought that it was an unaf-
fordable luxury but Carr real-
ised that it would look like an
incomplete job without it so he
kindly offered to pay for it. A
simple look at the finished job
shows that he was absolutely
right!!

Thanks also to Gerald Davies
for managing the project for us
& it makes such a big difference
to have someone who knows
the business over seeing pro-
jects like this 9 it means the

contractors get away with noth-
ing but are also provided with a
contact who knows the jargon
and methods.

Thanks to our Grass cutters and
particularly to Heinz who also
looks after all the cutting kit
and the Case tractor. You will
have noticed that the cabbage
patch has been mown with
great care, although it has been
quite a challenge as the amount
of fertiliser used has made the
grass really thick and it tends
to clog the mower and deposit
moist bundles of grass lumps.
Heinz is going to cut it every
couple of weeks to try to en-
sure that any clumps do not get
too big.

The tarmac being laid (photo Francis Russell)

Thanks to Hans and Lloyd who
look after the winch and Cher-
nobyl and most other things
that have engines.

Andé an
you to all of you who have been
sending your love and best
wishes to Kay during her time
of need. She really did get
rather poorly and | am sure that

your support has helped pull

her through. As | write this I

have just returned from visiting

her in the L&D and she really is
doing well.

Andrew Roch

CFI

especially

~

0

bi

g
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Launch Points - How they should be set up and used
The South West Wind Run

have never been a big fan of

launch rate efficiency. There
are many occasions where we
all run around like headless
chickens in the pursuit of high
launch rates just to find that
everyone who wanted to fly has
flown by lunch time and then
we pack up early and go home
o well you do anyway. However
there are times when this is not
the case and a few simple
measures can make life effi-
cient, easy and safe and then
provide more flying for those
who wish to do so. This is par-
ticularly significant at the week-
ends.

There are really only a few key
points but they require thought
and a bit of early planning. If
the launch point is set up cor-
rectly in the first place it can be
inherently safe rather than in-
herently dangerous. If it is set
up in such a way that we can
move gliders about without
further pushing and shoving
then this is good 9 we all get
much less tired and avoid wast-
ing time.

| have put together some dia-
grams (not a strength of mine
so forgive the poor scale and
Madame editor has already
made comments on the likely
performance of the gliders). |
have taken each launch point
separately. You will notice the
absence of an East wind run
arrangement. This is because
the East run is always a poor
compromise and frankly no
matter what we do it is unlikely
to be efficient or even barely
enjoyable.

South West Run

We have taken our most com-
monly used run and made life

difficult by reseeding an area @&
k

affectionately
cabbage patchod.

all is bad. It has made a well
defined area and makes a suit-
able reference for placing of
the tower and cables. The bad
bit is that we now have the
aerotows going from the far
side of hangar ridge.

This leads to a number of po-
tential problems, the main one
being that as the launch points
operate independently there is
a risk of a winch launch and
aerotow going off at the same
ti me. It is
bility to stop a launch if this is

going to happen. Please give
priority to the aerotow as hav-
ing the tug sitting on the
ground with the engine running

is expensive compared to a
short delay on the winch.

The other problem is that of
log keeping. It is probably best
to put a log sheet into the alu-
minium frame and keep the
aerotow log at the aerotow
point and use the tower for
winching, and keep the winch
log there.

Safety

When our visitors walk to the
tower they are likely to take the
most direct route to the SW run
launch point. It is therefore
important to place the Tower
well back and the launch point
well forward. Then if a visitor
(or Club Member for that mat-
ter) walks directly to the Tower
from the end of the Tug Han-
gar, they will not walk across
the cables or in front of gliders
waiting to launch. It makes the
operation inherently safe. It
also provides ample room for
moving gliders about and get-
ting them lined up and ready to
go. It might even avoid having
to take them behind the tower
to get to the launch point.

n o {f ROSYPE. teacakiey should

H gqu@rvegqugh AWy from the

peri-track so that when a tug
goes to refuel, the rope should
be clear of the cables. If this is
not possible it is really impor-
tant that the tower controller is
briefed not to allow a winch
launch to be initiated until the
rope has been pulled clear. We
have had this accident three
times to my knowledge and it is
an entirely avoidable one. For-
tunately no one has been hurt
yet!

e v er y oMisiofs sgoing e theo aemtow
usual
Tower

point wi |1
ind at t he
need to walk across to the
aerotow point. Please consider
taking them across on a buggy
or walking with them. At the

very least they must be in-
formed how to cross safely.
You might suggest that a group

of people stay together as a
line of people crossing in-
creases our chances of hitting
one! They should be informed
that they are to stop if they see

a glider coming in to land.
Some general arm waving and
pointing in the direction that

they will need to be looking in

would probably help them to

understand where they should
be looking and what to expect.

Of course this advice does not
only apply to visitors, it applies

to us too.

Efficiency and

operational matters

If you are gridding at the foot

of the Downs on the SW run
please keep enough flat ground
clear in front so that club glid-

ers can operate safely from in
front of the grid. We can all
move forward when we are
ready to go.

| overheard a wonderful conver-
sation between two pilots on
the grid; it went something
like: 86CB this
60h no you are

0

is
not

Iy
a

be
d

X12

t hi






